


The Army Futures Command 
The 1st Four-Star Command

Activated since 1973

One of only 4 Four-Star 

Commands in the US Army

■ Forces Command – Ft. Bragg 
GA

■ Futures Command – Austin

■ Materials Command – Redstone 
Arsenal AL

■ Training & Doctrine Command  
Joint Base Langley-Eustis VA Note how it Follows ICS Structure

Not in name, but in function



Modernization Goals
No Longer Afford 10 Year Development Programs

■ Communications Networks

■ Long Range Precision Fire

■ Next Generation Combat Vehicles

■ Vertical Lift Platforms

■ Air & Missile Defense

■ Soldier Lethality

o Weapons

o Situation Awareness

o Protection

It is the Army R&D Programs



TCARES Call to Action

On August 10, 2018 a call 

was received directly from 

the Pentagon requesting 

assistance supporting the 

Army Futures Command 

and the activities 

surrounding the activation 

of their HQ in Austin



Assistance Requested from TCARES

Special Agent Patrick Wines

Special Events Security Manager

HQDA OPMG AT Div.

2800 Army Pentagon BE756

■ 30 radios for Army 
Security Teams that can 
communicate from the 
19th floor down to a two 
level basement

■ 2-4 radio operators to 
ride in buses between 
UTS HQ and a local 
hotel



Security Coverage

■ Sec. of the Army Esper

■ Under Sec. of the Army 
McCarthy

■ Army Chief of Staff Milley

■ Army Vice Chief of Staff 
McConville

■ Gov. Abbott

■ Sen. Cornyn

■ Sen. Cruz

■ Mayor Adler

■ 5 Congressmen



TCARES Officer Planning Meeting
August 21, 2018

■ Logistics

■ Personnel Assignments

■ Low Profile Event

■ Correspondence FOUO



Army Futures Command Activation
ICS-204



August 15-17 Tested Various Radios to 
Determine the Best Solution

Met with David Kruse, UTS 
Operations and Facility 
Manager and:

 Tested 2M & 70cm repeaters

 Considered mobile repeater 
for GMS radios

 STX Section Mgr. provided 
Motorola 6000r radios on 
700/800 Mhz on the 
GATRRS trunked system



Motorola 6000r

■ 700/800 Mhz

■ Digital

■ GATRRS Trunked System

■ 16 Channels

■ Strong Signal

o On all 19 Floors

o 2 level basement

o Elevators & Stairwells

o Hotel

o Route between UTS & Hotel



Planning Coordination

■ Personnel assignments 
documented on ICS-204

■ Channel Assignments 
documented on ICS-205

■ ATXG channels 
encrypted

■ Public Service channels 
not encrypted

■ Several iterations 
required to show Army 
& City on the same zone



Army Futures Command Activation
ICS 205



Coordination with the 
State Operations Center

■ TCARES took two 

radios to the SOC for 

event radio traffic 

monitoring

■ The SOC provided a Cell 

Phone Bridge as a back-

up for the bus radios



Schedule



UTS Security Teams



TCARES Schedule

When Joint 

Operation Center 

Active

■ 22 Aug. 0730-1330

■ 23 Aug. 0800-2230

■ 24 Aug. 0730-1830



Radio Setup, Checkout, Maintenance

■ Kerby Spruiell, 

KG5DLD, Com-L

■ Paul Gilbert, KE5ZW 

Com-T

■ Roy Walker, WA5YZD 

Radio Inventory



Net Control
Bus Radio Traffic

■ Michael Marks, KG5RXG, 

JOC Liaison 

■ John Roberts, W5RZG

■ Ed Cox, KE3D

■ Joan Cox, KD4SDR



Radio Operators on Buses

■ Roger Wines, 

W5WIA

■ Kevin Dunlevy, 

W5KOD

■ Reed Daughtry, 

KI5BOE



Routine Work Tasks



Most Significant Event

■ Security Team reports a 
drone hovering outside the 
19th floor window during the 
ceremony

■ JOC Scrambles

■ It was taking pictures of the 
view the Trammel Crow 
Building being constructed 
across the street would see 
when complete.

■ APD quickly approached the 
pilot

■ Innocent, but bad timing



TCARES of the Future

This is another example (including Hurricane 

Harvey last year) on how AUXCOMM radio 

operators that can use multiple communication 

modes (including, but not limited to, ham radio) 

can meet the needs of our served agencies



Army Futures Command Activation
TCARES Being Part of History



Questions?


