Good evening. This announcement is about the upcoming Simulated Emergency Test this coming Saturday, 9 November. 
You may take notes if you wish but a transcript of this announcement along with all the documents and forms needed to complete the SET will be posted by mid-morning tomorrow, Monday. I’m delaying the release until then in the event anyone reports corrections that need to be made.
First and foremost: the document package will be retrievable from the TCARES and/or AARC websites. Download and unzip it. Print a copy of all the documents to carry with you on the SET. 
Communications will fail without notice and these documents will be the only way you will have of knowing what to do and where to go next.
The SET consists of several parts that involve training on new concepts and systems AS WELL AS testing of skills and equipment.
Points will be awarded for completing certain activities. Point values are determined by perceived complexity as well as extent of participation. To earn the points you must turn in a completed ICS 214 and an Individual Tally Sheet with accompanying signatures.
Points will be ranked on a curve. High totals will earn bragging rights and perhaps some swag.
You can get off to a good start on your point totals by showing up and participating in the ECT deployment at 0800 at the Red Cross parking lot.
As with all of the events, specific details are in the documents in the .zip file.
Another area is in Critical Infrastructure reporting. The more assigned sites you can report from and the more modes you use, the more points you will earn.
And, you can pick up more points by working with MS-DMT protocols for use with  US Army MARS. Rodney Warner will be conducting training on these modes at a Red Cross classroom.
And finally, you can get a bunch of points by checking in from your assigned ARCHES medical facility. If you are not currently assigned a hospital, you can learn and practice at a session to be conducted at Dell Childrens hospital which is located about a mile from the ECT location.

Unless in the interest of personal and public safety:
You will not be allowed to use your cell phone for any part of the SET.
You will not be allowed to use GPS to locate critical infrastructure or any other site. Know your assignment and use paper maps.
Repeaters may fail at any time. If you get no replies to your second checkin attempt on the assigned repeater, go to Simplex. If a Simplex connection can not be made, make a note of the location and status on your ICS 214 and continue on to your next assignment or event. Try to report in again from your new location.  
If the assigned Winlink Gateways are down, send your ARCHES report to the ECT via a Peer to Peer connection. Make voice connection first to agree on a  frequency.
If the hospital radios systems are not functioning, send your ARCHES reports from a mobile deployed Winlink rig on the hospital grounds.
[bookmark: _GoBack]There may be other complications injected during the exercise (intentional and otherwise). Suck it up and do your best to overcome them.
If you have any questions about the Critical Infrastructure event, contact Colin Wright, KG5EXR at KG5EXR@arrl.net kilo golf five echo xray romeo
And for the ARCHES/CATRAC event, contact Glenn Meter, W5MTR at meter@texas.net whiskey five mike tango Romeo
That’s it. I’ll see you Saturday.


