Simulated Emergency Test 9 November 2019
Critical Infrastructure Reporting Protocols
The Primary Objectives of this exercise are to:
· To provide the status of Critical Infrastructure to the Federal Government via US Army MARS and TDEM SOC in the event of a widespread incident.
· Test the ability of TCARES to muster radio/operator resources to cover 23 designated Critical Infrastructure sites in Travis County and to report their status within a 4-hour window.
· Test the ability of TCARES to digitally transmit the collected information to distant MARS stations on the 60 meter band.
Initiation of Exercise:
At 0900 on Saturday, November 9th, all participants should assume that they have received an Alert to monitor the 146.94 repeater, and to deploy to their assigned locations.


Because of the nature of this exercise, non-participants overhearing the conversation could become confused or concerned. It is therefore imperative that Tactical Call signs be used in place of actual facility names. Tactical Call signs have been assigned to each designated site. Be sure you know the Tactical Call for your assigned location(s). All conversations must be short and succinct. 
Keep notes throughout the Exercise that include any difficulties finding the location, time arrived/departed site, any communication issues, your equipment configuration (Mobile/HT, power, HT model, antenna, etc.) After you’ve returned, use your notes to complete an ICS 214 that will be used as a key part of the After Action Report.
Once you are in the proximity of your assigned location(s) and if you will be using a mobile or HT with roof top mag-mount antenna, find a safe place to park before checking in.
If you will be using a HT only, make sure you can safely exit your vehicle. Additionally, you should use whatever performance enhancements you have to ensure good reception/transmission (i.e., tiger tail, extended length antenna, etc.)  
Listen, and when the frequency is clear check-in with your “call sign” followed simply by “tactical call”.  
Net Control will respond with, “call sign”, “Go”.
You will respond with, “This is a Drill, Situation Normal”
Net Control will respond with, “Situation Normal, Roger”
If the repeater appears to be dysfunctional, make your report using the Simplex channel.
If your report via the repeater has been successful, attempt a second report using the Simplex channel. You will receive points for both the repeater and Simplex reports.
[bookmark: _GoBack] At this point you should relocate to your next CI site assignment, or the next SET activity location. If you have completed all of the activities you are free to Stand Down or come to the Emergency Communication Trailer at the Austin Red Cross Chapter parking lot. 

