TRAVIS COUNTY ARES
2019 Simulated Emergency Test (SET)
Saturday, November 9th

Objective: To verify the ability of TCARES volunteer members to connect and use the channels, modes and frequencies commonly found in the TCARES ICS 217 and which may be found in the ICS 205 that would be prepared for a “real world” event in our area.
Methods: The exercise will consist of several parts.
All team members are encouraged to complete as many parts as possible. Each part will take place at different locations, so it will be important to manage your time to maximize participation.
To encourage participation in all activities, points will be awarded for each activity completed. High point totals will earn bragging rights and perhaps some swag.
You must personally record all your activities on your individual ICS214 and submit it to the Incident Commander or your Team Leader before you check out at the end of the exercise. It will be compared against the ICS309 kept at the ECT and the signatures on your personal tally sheet to determine the total number of points awarded.
Emergency Communications Trailer (ECT) Mobilization and Deployment
[bookmark: _Hlk23695123]Time: 0800 – 0900	Location: American Red Cross Austin, 2218 Pershing Drive
The Logistics Team will relocate the Emergency Communications Trailer and erect required antennas by 0900. All members are encouraged to attend and become familiar with the processes beginning at 0800.
Critical Infrastructure Windshield Surveys in support of US Army MARS
Time: 0930 – 1130	Location: Report to Control from assigned CI sites
Check-in via Voice on 146.94 from your assigned Critical Infrastructure facility. BE AWARE THAT REPEATERS MAY FAIL AT RANDOM AND WITHOUT NOTICE. BE FAMILIAR WITH SIMPLEX FREQUENCIES AND USE.
Contact Colin Wright KG5EXR (512-608-3648, kg5exr@arrl.net) for details and assignments. Members may sign up for more than one location if available.
Compiled data will be sent to US Army between 1200 and 1400 on 60M Channel 3 using MS-DMT.


MS-DMT training
Time: 1200 – 1400	Location: American Red Cross, Bldg B, Room A
Rodney Warner will be conducting training on the use of the MS-DMT software and protocols for the interchange of data between ARES and US Army MARS.
[bookmark: _Hlk23696185]Note that this activity overlaps with the ARCHES checkin and training activity. Once you have completed either of these activities, relocate and complete the other.

ARCHES (CATRAC) Training and Checkins
Time: 1300-1500	Location: Dell Childrens Hospital
If you have an assigned ARCHES hospital and are confident with the voice and Winlink checkin procedures you may go to that location to checkin. If not, plan to attend the training and checkins at Dell Childrens Hospital.
Contact Glenn Meter W5MTR (512-751-4389, meter@texas.net) for details.
[bookmark: _GoBack]Note that this activity overlaps with the MS-DMT training activity. Once you have completed either of these activities, relocate and complete the other.

Demobilize and Secure SET and ECT
Time: 1530 – 1600	Location: American Red Cross Austin, 2218 Pershing Drive


